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“I see change on the horizon.
| want you to go out there
and stop it.”

Michel Lagrou (OF-3)

Head Environment

(BEL) Defense m
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Agenda

Beleidsvorming
Beleidsuitwerking in BEL
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* il donne au chef de la défense les recommandations pour
["application des dispositions législatives et réglementaires en vigeur
en Belgique en matiere d’environnement et pour [’organisation du
respect pour [’environnement’;

‘il assure la réalisation de la politique de defense arrétee en
matiere d environnement’;

‘il assure la réalisation de la politique défense arrétée relative aux
aspects ecologique et économique en matiere de developpement

durable’ m
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Défense

«La défense applique la législation
environnementale de maniere
responsable, en tenant compte des
implications opérationnelles et

budgétaires»

Fondations

— Son propre systeme de

management environnemental;

Protoco

— Ses propres permis d’environnement;

— Une structure environnement;

— Sa propre méthode

d’ inspection environnementale \>
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@ Permis d’ environnement

POCEE AR HAN YRR L.

e Défense: + non-conformités
e Application Tech NON Admin (publique)

e MR-Mgt/R/Env/Lic = ‘autorité qui délivre’

e Instance d’appel: DGMR

« Exploitant = Comd Qu et/ou Chef de Corps

e Fin 2012 => £100 MDE: Tous les permis délivrés

e 2013: Eval non-conformités + 2" vague

- DGMR-SPS-PRMIL-PMRX-007 du02Jun 08 .,
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@ Permis d’ environnement
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@ Permis d’ environnement
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=> Toutes les activités civiles
(concessions) sur domalines militaires
sont entierement soumises a 1la
législation fédérale et régionale
(prescriptions urbanistiques,
légisation env,
normes de sécurité,..).

=> Insp Civ compétent
=> respecter IF 5
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La Structuge Epyitopnementale de la,D¢fense

Niveau Etat-Major

Coordinateurs environnementaux de Niveau

A et B (MCED A/B) responsables pour:

» |la politique environnementale

« support technique des MCED A/B sur le terrain

« donner des conseils techniques niveau Etat-Major
» accorder les permis environnementaux

ACOS Ops&Trg Bu Management oo Divds &
Div Sp dget g System Division fafra
l l
Mgt Policy & Risk Mgt & Communication Quality Mgt

TOOLS Environment IPR

Environment

‘07-’10




Structure environnement
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u@ Structure environnement

Conseillers en environnement Défense Niv C =
ref Posl Craadbivesn  Cuols Calsgerie S
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* Conselllers permanents du Comd dans le cadre des missions Ops de I’unité : Trg,
gestion et entretien du Mat et missions

» Offr ou SOffr — fonction cumul — Formation au CFmn Environnement (JAMBES)
« Chaque unite ops (Bn, Wing, Cie, Navire...) => 1 conseiller Niv C

~ DGMRGID-PRMIL-PMRX-006 |
be
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<§> Ops & Trg

3 déefense applique
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@ Ops & Trg

"¢ MC 469 - NATO military principles and policies for
environmental protection

e STANAG 7141 EP - Joint Nato doctrine for environmental
protection during NATO led operations and exercises

e STANAG 2510 - Joint NATO Procedures for Waste Management
during NATO led Military Activities

e STANAG 2581 - EMS for Nato Led Military Activities

e STANAG 2582 - EP Standards for Nato Deployed Compounds

e STANAG 2583 - EP Best Practices for NATO Deployed Compounds

be



g NATO EMS (Env Mgt System)

PorgonTg 4 v Tere The Commanders Effecti\fe EP
EP intentis a management

statement of structure down
commitment in to unit level.
the Op Plan to EP
issues from which Setti

: etting EP
R Al i responsibilities

authority. through the Chain
of Command

ENERARCHING FUNCT, o, 8

nf
NATO & Military
EP Standards

Consider self
assessment at
unit level,

Audit procedures
at Force HQ level.

respe ies.
External audit from through the Chain
National SME, of Command

INPUTS Consider self
assessment at

External Factors unit level.

Pre-deployment

recce/site survey Audit procedures

National legislation at Force HQ level.

Internal Factors

NATO & Military External audit from

EP Standards National SME.

Objectives must be
dynamic and capable of
adapting to changing
operational tempos.
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Politique environnementale Défense
=> Risk assessment!

=> Preventive actions!

NATO UNCLASSIFIED RELEASABLE TO ISAF
u Case Study: EP at
Kabul International Airport (KAIA)

« NATO/ISAF relocating its
Aetrial Port of Disembarkation

* NATO EP
+ South: site assessment
« South: condition report
+ North: baseline study

*Eep-10
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@ Chatham House Rules

* When a meeting, or part thereof, i1s held under
the Chatham House Rule, participants are free
to use the information received, but neither
the i1dentity nor the affiliation of the
speaker (s), nor that of any other participant,
MESASe S revealed.

e Chatham House 1s the origin of the
confidentiality rule known as the Chatham House
Rule, which provides that members attending a
seminar may discuss the results of the seminar
in the outside world, but may not discuss who
attended or identify what a specific

individual said.




oerensic Ensure that the significant env
aspects are taken into account in

establishing,implementing and

maintaining its EMS

PO A dAN YRR




:
:

DEFENSE

S

PO A dAN YRR
FrOnif 4 e

Sharing compounds = need for
standardisation!




Changing mandates = need for standardisation!
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Standardisation Env Policy!
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“  United Nations
%V UNEP environment for development
214

s ' Post-Crisis Environmental | Disaster
ental Environmental Cooperation for | Risk Reduction

/ Kan'd-ahar»
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Environmental Protection
=»Integration in Int Law?

CREEUA NANNERY
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Conclusion

Environnement est a 1’agenda
Projet a long terme

Chagque i1individu a un impact
L"homme o~ environnement

Communication'!




